North East & North Cumbria ICS

Digital Care Programme

Digital Summit — Regional Digital Strategy
16 September 2021

L]

D'\_r

|
‘lﬂl’lﬂnn[

Professor Graham Evans — NENC ICS Chief Digital Officer

W




ICS Recap - Digital enablement

Integrated Care System

North East & North Cumbria

NENC ICS Priority Workstreams .
1. Improving population health and preventing ill health ey e i

Digital Strategy - Implementing the Care of

2. Optimising health services — specifically through ensuring the Future
high quality standards across all services and delivering
safe and sustainable care in the most appropriate setting

3. Digital transformation — making the best use of >
technology, data and IT to ensuring efficient and
effective services

4. Workforce transformation — identify how doctors, nurses l

and other health and care professionals can work across

organisations and sites, particularly hospital and e
community services; support and train staff to work Ics
differently; retain our existing workforce and jointly

address recruitment challenges. North East & North Cumbria ICS

5. Mental health —improve access to services and Digital Strateqy 2020 - 2024
standards of care.

6. Learning disabilities —improve quality of care, waiting
times and outcomes for patients.

vi
NENC ICS Management Group

18/12/2020




ICS

Integrated Care System

Digital strategy approach/format

https://www.northeastandnorthcumbriaics.nhs.uk/media/5jdnarmg/nenc-ics-digital-strategy-2020 v1-2-3.pdf
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m Foreword

With the emergence of new digital systems and services, such |

D\ullalmcnmlogy has changed ur s beyord recogrilon
Twenly years of 50, yel, whist we frequenty
msnaue o Aol afaks, rolal and elsure e e, A

we have yat 1o fuly explot the benefits dighal technoiogy |
Zan bring 1o he healh ana care system W
Digtal ectrology has the potental to ot ony address
many of the Issues In the health and care system for e
North East and North Cumbria, bul 1t can iso be used 1
prorectBhealtn o fnf e and poenaly e
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Context

National context

2018, NHS England published the NHS Long Term | Plan 2020121 — action for
s oul how the NHS should nvest fo deliver the best - us all, along with Our
ens. The NHS In England was asked People Promise, sets out s

“We are the NHS: Pecple

il
We recogrise e iremendous benelis, dighal fechnckogy i and @
can bring when implemented well, Gften the barriers 10 4 e sarica
implementation are around processes which do not work for | 3 v
the people involved. Therefore, we must balance processes, | & nt communtty
people and the technology for the best possible outcomes. ary can
for the peaple of our region. MiSIon and comi
5.2 regon, we have an ethos of continuous Inprovement: ie Iing in care
through™ our strong collabarative approaches, we
upon, and share sucoesses, as well as leaming from e pressure cn e e
in order to move for together. We will develop digial oital urgent
enatled heath and care services around the needs of our ing delays in pat )
patients, public and our health and care practitioners. This peopie to have .“‘”“s““‘
will enable seamiess interactions with the health ‘llith and more per
and care system acioss the North East and Nofth Curmbria. it Cornext
%%wwwa‘awehmheenlaw\gﬂmmam;}d dgralienatied @) o e
s meet both the technical chalenge of Inking complex Essenta
systems together, putting In the right infrastructure, | that NHS organiq (e
standards and ‘security measures. In populaticn heal .
imgeoug
rating Care —
el ses ot & Comnecting
A
wisi| @
aiming (o
¢ X disease] "
e o -
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Our Vision

Leaders and professionals from around the
North East and North Cumbria ICS Digital Care Programme, to create a connected health and care system:

region have collaborated to describe the shared vision for the

We will do....

The Essentials

Getting the Basics Right

We Will

To enab|
easily a
o Context
Mout By Regional context
e
Our organisations and partners....
Forewords
This strategy for digital care sits withif .""’""'
1CS, and it vision, aims, objectives ar e
Ourdgka srategy s ndamentaly o
and care system fo . Our Themes
senior leadership from af parts of o
make the vision a reallty. (e Essenias
Vision without action is my
visiof (@ meroves » o
Gornocte
A digitai animation will be availabie] TRon
and will o] @cremen
itps:/inhsjoinouriourmey.org uk! Learning
.vm this mears
Governance &

Accountabilly
ur Foaoman
e

a»
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Canmecting

[ B

Leaming
.u\vm this means

nr Roasmap

Our Themes

Our Strategy focusses on five key interlinked Themes to deliver our Vision

Improving

savere 1o and

fement national standards,
(Context practice and guidance.
Qoo nide ASSUrANGes 1 Gur GIIZens and each other
ihat our infrasinuciures ave sale, strang and
\The Esseniiats | SEGUIE; INOUGN working togemer 1o develop and
A agree a sel of regional siandards.
@ o ‘Collectiely design ou Infastruclures and systems
o impeove flexibllty, cross-system working and

(Gornecing movement of staff. Upskiling our workforoe In
paraliel along our jourey.
[
‘Gontinually achieve at least minimum national
Leaming Cyber security standards and work logether as a
region ta identify and combat potential oyber-
@y v mears, - _allaTkS,
Gowemance & Reduce complexity, duplication and costs; using .
 herouabilty - our gollective purchasing power o get the best
Our Roadmap value for money.
& The Future

‘Standardise and jon our digital systems ta release.
more time to dellver care and mprove saety.

Our citizens know their health
and care nformation is heki
securely and managed
appropiately.

Health and care professionals
will have: safe, secure and
reliatie , and this
skills 1o use these digital tools,

Our crganisations wil take all

precautions to protect not anly
heir own organisational data
and infrastructure, bul also
thase of the broader ICS,

Our ICS wil benefit from
em-wide sale, refiatle,
Tiexibie digital infrastruciures.

What we have done...

The Essentials

Getting the Basics Right

What we've already done...

TG

Context
several NHS initatives which have ail increased
@0 e our abity 1o withstand fulure attacks. We have
depioyed new security arangements across the
JThe Esserids_ whole regional heallh and care digial estate and
are continually assessing our igial securtty.
Ingromg
@ oo Our Individual organisations are collaborating,
A considering others and working as a joined up
system o strengthen our capabilites 1o interact
@ oy Oversecure Gl infastucures,
Leaming We've worked together to

s implement a regional
. =™ Cyber Response
Approach, ensuring al

- 060

— People, Process and Technology.
a»

W S et

) Acoomimy

O Rosdimap | OFGaNISations follow an

&TheFuse  3ppropriate methodology
focusses equally upon;

fge &

Because we had the basics right, we
were able to respond at pace to the
COVID-19 Pandemic.

We worked together to solve
new problems; delivering
digital solutions to our region.

Local authorities and health working In
information security have been sharing alerts
and experiences since 2013.
Information Security for the North East - the North
East's public sector WARP (Warning, Advice and
Repomng Point)- syt ogeker all 12
north east councils lleagues from local NHS
organisations, Fomaton Trusts, NHS Counter
Fraud Authority and NHS Blood and Transplant

Free public
WiFi

fors ling —
free el inour | )
public bulidings,
o help our
citizens 1o stay
connected.

T

y




ICS Digital strategy approach/format

Integrated Care System

Governance & Accountability

e e o s s e 5 Consider mid-term (effectiveness) review

Smissmmessss.| East and North Cumbria — the way reglonal digital programmes are managed Is changing.

e . . ICS Digital Governance review new
e e in line with ICS Design Framework/\WGLL? g )
} ) arrangements in place.

ICS Digital Roadmap
Lots delivered, COVID helped
More to do — future opportunities

Ghanges in the way of workf
oversight of all the regional
Cumbria Integrated Care Sys|

(Content Our digital roadmap

In June 2019, our initial digital strategy
Further information inci o was_ approved by, the

uding
— North Cumbria ICS website. .W Temes
(5.2 SN

|The Essersials

Page 10 2
- @

Connecting

st et ey ity e Miniaturisation driven evolution

in people’s many pockets, on their wrists as wel
s, within mcpsurgems nospm care homes and wider communities.

e oot oprtte o et i gttt schie bt Digital by default
outcomes, more efficit larea nd improve our citizens' experiences.

cap EEEE gy o-— & Solid foundations essential
o— B 2 e

mmneeeest developed supporting, complimentary and related Digital Strategies.

Forowand

mmmmmmmmmm Flease see the links below:

g = Supporting and Related Strategies g 9 g 5
o i% ‘ @ Todlvor ot gl o ord Dt Sk s o s o e e Regional strategic direction

o e 5| = e N Domain & place/ICP delivery plans
@ 2 e | 9= e e, ICP/Place/Organisational alighment
e P R o

Example

A

Nerth Tees and Hartlepool NHS
Foundation Trust
Dighal Stategy 2020 - 2025
=1
ARSI %

[t

Vertical Alignment




ICS NHS Long Term & People plans

Integrated Care System

North East & North Cumbria

Digital Interactions

INHS]

The NHS Long Term Plan

* Consultations
— Digital first access to primary care
— ‘Digital models’ to reduce outpatients *

— Video consultations * \Q | Digita

' exemplars
* Apps- NHS App- Becomes ‘front door’

<9
* Personalisation - Self-Care / Remote monitoring * ;000
R

— Increased use of apps (diabetes / respiratory / maternity / online N
therapies) >

Digital Infrastructure

* All trusts fully digitised by 2024

» Standards: info sharing and Cyber security

* Development of shared records (GNCR)

DIGITAL MATURITY SELF-ASSESSMENT =

-uu (_g : ]
Digital Hospitals {ﬂ%.ﬁ a"‘-. ’7 ’ R

~e ;}“';

Whilst it is recognised that virtual digital tools have helped during

the pandemic, there is now a time for reflection and consideration

to offer patients/citizens a choice of interaction options




ICS |ICS — Strategic digital programmes B Great North

Integrated Care System -.J Care Record

North East & North Cumbria

Optimising Health
Services - Diagnostics

Strategic/Tactical oversight

ﬁ : i.e. Winter/COVID
l : “!i Cyber

)
g I —
|
4]
¢ ]
&
)
1 . Respiratory Remote Screening Digital Care Home INR Self-Testing Service

Application
A systerr

Patient Centred ,;l.~ @
e 4 -

% @ [Q WJ m Clinicians

Health Cal!

Undernutrition Service Gestational Diabetes Service Falls Prevention Service

Aging Well

~ System e Anticipatory Care O/
L:;Joratory Inftosrm:tion Community d /\
anagement System Ba ger‘net

Diagnostic Hubs
Maternity

Many other priority digitally enabled health and care programmes evolving



ICS

Integrated Care System

North East & North Cumbria

/

Strategy developing, align with ICS direction
Digital Maturity dashboard development
(DFPC)

Infrastructure

* Compliant GP estate W10/N365
reduced cyber risk
Over 1800 laptops and peripherals deployed to
enabled remote access

BUYOD enabled for staff working remotely in excess of
300 staff able to use own device at home
Upgraded digital telephony systems for GPs improving

access

Innovations CDRC - digital resources developed by
clinicians in the North East of England, working on
existing clinical IT systems (SystmOne & EMIS) quality
assured by NECS - saving clinical time and reducing
costs, improving quality and safety for patients, flexible
implementation and compliant with data sharing
agreements, providing clinical teams with real time

ICS — GP and Primary care

ﬂ)ellvered Remote consultation solutions
100% access to video consultations across general
practice — reduced unnecessary footfall

*  100% access to online consultations across general
practice — 39 (average no. of practice OC
submissions per week Apr 20-July 21)

* 2 way messaging systems deployed across North
Tyneside, Newcastle Gateshead and Durham - saving

Y2

visits to GP practices

Plans to deliver: PHM

National PHM Development Programme - number of
PHM support opportunities at both PCN and Place level
progressing across NENC including South ICP,
Northumberland and County Durham to continue to build
on the work that was started by the national programme.

Governance: Operational emergency response group
stood up to inform and co-ordinate the regional digital
response across primary care ensured;

* A common voice for primary care

»  Strength of leadership and partnership working

*  Pooled resources for the benefit of all

*  Collaborative approach to issue resolution

CDRC Supporting Clinical Decisions North East and North Cumbria

data and improving pra. <@ T :
proving.p /

\

ﬂ ransforming now: Digital first primary care

*  Digital Champions development - CCG/AHSN
collaboration — increase confidence in digital

C Primary Care Innovation hub — CCG/AHSN
collaboration

* Refresh & update of GP websites - easier
navigation for public

*  Sound Doctor, new service for patients in North

Cumbria - staying well at home

Opportunities

* Remote Monitoring
* Self Care/signposting
*  Work with wider Primary Care practitioners
Telephony

i

r! AR

Concerns/Risks
* Capacity in all areas of the system
Digital inclusion

Performance of key systems (EMIS)

NEouw

A >\

L7 Qe @
P \JREOR ..




ICS

Integrated Care System

' HIE- Deployment Progress against Milestones

Primary
Care

Community
Services

46%

Uptake of NHS App in England
8,451 ,239 NHS App registrations

Running total and new registrations

8,000,..
6,000,..

4,000,..

2,000,..
=umnEENN
19 12 05 22 26 10 14

21 12Jul 17
Apr Apr Apr Mar Apr May Jun Jun May

*Further detail in later section of the agenda

Integral to ICS Digital Governance

ICS — GNCR Overview — August 21

MoEn v
Sum of Tatdl
2,500,000

2,354,365
2,000,000

1,500,000

1,000,000

500,000 335,498
57,251

. 126,742
. 1 —

Foundation Trust Mental Health Ambulance Service Community

22,740

GP Practice

Over 2.9million views since the HIE was launched

10,925

2,208

Local Autherity

Hosted by NuTH

HIE Pipeline 2021/22

Implement remaining Trusts, Community
Services and Local Authorities

Provide Capability to share Advance Care
planning documentation

GP Connect Available 2022, which will
bring structured data from TPP

Deploy Upgrade to provide more
functionality & Improvements

Provide a Solution to Share Medications
from Secondary Care

Uptake of NHS App in NENC
401 ,445 NHS App registrations

Running total and new registrations
400,000

40,000

300,000 30,000

20,000
200,000

10,000

100,000
=-mmEEEEN
200 08 15 12 26 10 14 21 28 17
Mar Mar Mar Apr Apr May Jun Jun Jun May

Provide Capability to share Special Patient
Notes / Risks and Alerts

Provide Capability to On-Board South
Cumbria Practices

N B 8 @ @@ @B @ K

Define Process to On-Board NENC Care
Homes and Hospices

l. . M Great North’
l... y Care Record

Coming Soon...........



*Further detail in later section of the agenda

ICS Trusted Research and Evaluation Environment

Integrated Care System

* The Trusted Research and Evaluation Environment (TREE) will provide health, care and

T"'-'Stegvgﬁf'a‘:a:ﬁh and academic staff (time limited and secure) access to data for research and innovation projects
Envirosntmt:nt (TREE) * Axiom is a data system which will provide access to a wide variety of health, care and other
rategy

data to health and care staff for planning, for redesign, for operational reporting, for PHM etc.

* Axiom and TREE will work in an integrated manner and provide a significant regional
P opportunity to maximise the benefits to health and care services, to drive PHM and to conduct
leading edge research

TREE Yian » Both initiatives use our installed base: resources, specialist skills and talent; regional
SSRISESET The Trusted Research and Evaluation Environment (TREE) is a

fundamental component of the North East and North Cumbria gOVE rnance (P H M, d igita |); infl’ast I’UCtU re

... Digital Strategy aiming to:

* TREE SRO profile developed — consideration of suitable candidate (share with collaborative).

Enable joint collaborations between
our acadgm!c. health and care i i
o S~ procees © To be discussed at ICS Management Group in September

platform, to help improve the health,
wellbeing and prosperity of the North

East and North Cumbria
TREE Overview
Aspendcss =
i Achieving the vision will require partnership working and For proect approRiine o Eschapprofi
leadership from across our health, care and academic sectors roviews the ams inclucing legal basis for use,  Project has secure.
- outcomes and priorities s agreed with the health ang  dedicated
of aach TREE project  care providers as data witinthe TREE, Data cannot be.
= J . @ Grest North before approval controllers 2 v
v he &, Care Record There i neyon authorisation
‘outcomes for organisations,
sovernance and public . Approved analytics
groups. software is provided i the
TREE and projects can
The project sgreement securely ads bespoke
e dafines and assures algorithms.
‘what happens to the 2 Data is security
data when the project checked and cleansed 0-6 months
ends in 2 secure area before TREE Development
being made available to ‘TREE fundie e
Almn;l;;d users the TREE project. Roadmap e
Gan only access o
o " sl )
rojects {ona-of o from . We will design for the future
jonai reguter flow o icati prrme—
v mm r!w:e ) so applications can be s mree [t
approved remote ,wm'w‘“:‘ o0y onsm“u .‘.\In\.jvc cutcomes accommodated as they are
connection via a - meteccologcal o prioritised
666 Lapt0p of pe () comens e
med Qo 6-12 months )
or s
patient idontifable datawdl be  go e SEALL L it L e
reviewed for applicable future @B Groat North' g Sy RO ——
projects ensuring the right &, P Caro Record s ke =
govemance. s




LIMS Interoperability

Digital Pathology

Digital Radiology

Digital Haematology

iRefer — Gateshed
funding TBC 2022 onwards

Digital Endoscopy TBC

*Further detail in later section of the agenda Integral to ICS Digital Governance

ICS ICS — Digital Diagnostics programmes

Integrated Care System

North East & North Cumbria

5-Trusts (Common platform)
Northumbria
Gateshead, Sunderland & South Tyneside (Exnstmg)

Key headlines
. .. . ‘/ * Hosted by NTHFT— Common diagnostic network infrastructure*
Enabling Trusts to digitally scan and view + 3 xTrusts technically capable to share images

Enabling technical capability for image sharing *  All Trusts to be technically Live by end of Q4
Additional scanners procurement (NPIC) » Additional scanning capability currently being procured to enable 50% capacity across

Reporting solution procurement (NPIC) - ceen
Reporting solution roll out R —

Project procurement
commenced

Key headline
el

Key headlines
* Hosted by NTHFT— Common diagnostic network infrastructure*
* Solution agreed by Trusts and being developed ready for testingin early Sept

*  Proof of Concept to run with 3xTrusts until December
\| * Trustdownstream systems to be included in testing extending PoC timescales

Solution design and development
Technical infrastructure build
Sunderland and South Tyneside connectivity

Complete Proof of Concept and sign off _

Roll out to non PoC Trusts

Key headlines

* Deployment of CellaVision analyers completed on time

* Remote review software being installed across the region
to allow collaborative working

e User group established for operational support going

Ke][ headlines forward, with attendance by Siemens
Key headlines Feasibility and benefits baselining
* Endo group working to work started
establish network structure Engagementand ICE upgrades
* Undertaking demand and scheduling under way
capacity analysis




ICS

Integrated Care System

North East & North Cumbria

Academic Health

Science Network
North East and North Cumbria

E

North of Tyne
Combined Authority

* £1.167m to deliver the Heath
and care tech innovation accelerator
project this is match funded by the

AHsN - £303k
* Funding a dedicated expert NHSX
project team

21/22 circa £550k

Appointed on Technology ) :
Specific Evaluation Team (TSET) Techno

4 region for Joined UP Care

* Digital Inclusion Event Serie. 55 an Evaluation Partner Group.

& developing a regional
platform to coordinate activity
and showcase good practice
* Supporting TRE Development
across region
* Improving Digital Literacy -
Health Education England

20/21 circa £750K into the

*Further detail in later section of the agenda

Digital First Primary Care
Digital Pioneers Programme

- Digital Champions £66k DFPC
plus AHSN match fund
+ Digital Primary Care Innovation

Fund £270k to support

innovators plus our Innovation
Pathway
» COP for Innovators

Evaluation

+ NENC are on the Fra
provide Real World Eval
(RWE) support to techno!
on Phase 3 & 4 of the Al Fun

+ Collab with 19 regional partners
» Great opportunity to raise

profile of NENC and bring in
funding to evaluate the use of
Al in the NHS.

72

hours saved
per team,
per year

Integral to ICS Digital Governance

ICS — AHSN Digital programmes

Example project — Remote ECG Pathway

255

days saved
in 1 year across
the Trust

17.5

minutes saved
per ECG

£.3,854

Approximate cost saved
per team, per year’

£327,607

Approximate cost saved
by TEWV NHS per year,
based on 85 teams across
the Trust who carry out
these ECGs'



*Further detail in later section of the agenda

ICS ICS — HealthCall

Integrated Care System

Care homes section

- Digital skills and knowledge reinvested - Digital Care Homes all 115 care homes in
back into the region County Durham and Darlington

- Profits reinvested back into the region - Being rolled out in a further 296 care
homes in South Tees, Gateshead and
South Tyneside

+ 4000 residents and 1300 referrals each
month in CDD alone

- Listed on Digital First framework

- Shortlisted for two awards - Nursing
Times and AHSN Supplier in Excellence

- £1im invested in regional licence - saved
over £8m in digital care homes project in
CDDFT alone

Community

+ BP @ Home remote monitoring launched - INR self-testing 703 patients saving - 185K staff booked covid vaccines
12,000 appointments

- Respiratory pathways allowing remote + 500 MSK self-referrals per month -
monitoring of COPD and asthma patients - 70% of patients improved time in that's 6000 patients who have avoided

therapeutic range = less strokes and going to their GP

pulmonary embolism

- First mental health pathways developed
- Average of 1,200 wound care images . .
shared every month with district nurses * 500,000 Friends and Family Tests

@a submitted electronically
0 Ug - Digital Outpatients Portal developed




ICS/ICB design framework — digital..

TS
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ICS What Good Looks Like (WGLL)

Integrated Care System

North East & North Cumbria

What is the WGLL framework?

WGLL is directed at all NHS leaders, as they work with their system
partners, and sets out what good looks like at both aand
[organisation]level. It describes how arrangements across a whole ICS,
including all its constituent organisations can support success.

WGLL is included in both the ICS design framework and the NHS
Operational Planning_and Contracting Guidance, reflecting the
expectation that the standards in the WGLL framework will be used to
accelerate digital and data transformation.

The WGLL framework has 7 success measures:

1. Well led

. Ensure smart foundations
. Safe practice

. Support people

. Empower citizens

. Improve care

~ T b A M

. Healthy populations

popul
care

lations
Ensure
smart
Improve Fz‘?:ev::r foundations
Support

people

The 7 success measures of What Good Looks Like

a
'[@sy North East and North Cumbria
e Digital Care Programme

North East & North Cumbria

This template has been adapted for use by the North East and North Cumbria ICS, from a draft
shared with Chief Information Officers, which was compiled from:

https//www_nhsx. nhs_uk/digitise-connect-transform/what-good-looks-like/what-good-looks-like-
publication/ on 31st August 2018.

NHS Provider Trusts can use the 'provider data tab, 1CSs use the ICS data tab, to enter a self
assessement score of 0-5. The following scoring is suggested:

0 — Don’t know

1 — Disagree completely

2 — Somewhat disagree

3 — Neither agree or disagree

4 — Somewhat agree

5 — Agree completely




ICS WGLL success measures (System

Integrated Care System
North East & North Cumbria Your ICS has a clear strategy for digital transformation and collaboration. Leaders across the 1C5
collectively own and drive the digital transformation journey, placing citizens and frontline perspectives SCO re 0 - 5
at the centre. All leaders promote digitally enabled transformation to efficiently deliver safe, high quality
care.
Digital, data and infrastructure operating environments are reliable, modern, secure, sustainable and
s a . u i u i L L

Organisations across the ICS maintain standards for safe care, as set out by the Digital Technology

W
1] Assessment Criteria for health and social care (DTAC). They routinely review system-wide security,
W EISafe Practice sustainability and resilience. 2
I have a system-wide plan for maintaining robust cyber security, including development of centralised
EISafe Practice capabilities to provide support across all organisations 3
W estahblish a process for managing the cyber risk with mitigation plans, investment and progress regularly
] EISafe Practice reviewed at ICS level _
. Wl -1 have an adequately resourced ICS-level cyber security function, including a senior information
FO r I I I u St ratlve _ESafe Practice responsible officer (SIRO) and data protection officer (DPQ) 4
Wl _ [5afe Practice ensure that you fully use national cyber services provided by NHS Digital _
p u rpOSGS on Iy @E ensure the organisations in your ICS are supported to comply with the requirements in the Data Security
Wl - [safe Practice and Protection Toolkit which incorporates the Cyber Essentials Framework 2

I have an adequately resourced clinical safety function, including a named CS0, to oversee |ICS-wide

Safe Citizens are at the centre of service design and have access to a standard set of digital services that suit

] all literacy and digital inclusion needs. Citizens can access and contribute to their healthcare

ISafe|Empower Citizens information, taking an active role in their health and well-being.
develop a single, coherent ICS-wide strategy for citizen engagement and citizen-facing digital services
Empower Citizens that is led by and has been co-designed with citizens
IS make consistent, ICS-wide use of national tools and services (NHS.uk, NHS login and the NHS App),
T Your ICS uses data to design and deliver improvements to population health and wellbeing, making best
Szﬂf use of collective resources. Insights from data are used to improve outcomes and address health
— I | Healthy Populations inequalities.
& | lead the delivery and development of an ICS-wide intelligence platform with a fully linked, longitudinal
16| data-set (including primary, secondary, mental health, social care and community data) to enable
EE || Healthy Populations population segmentation, risk stratification and population health management 2
I use data and analytics to redesign care pathways and promote wellbeing, prevention and independence
EE || Healthy Populations (for example, identifying patients for whom remote monitoring is appropriate) 3
I create integrated care models for at risk population groups, using data and analytics to optimise the use
>4 || Healthy Populations of local resources and ensure seamless coordination across care settings 4
25_ ensure that local ICS and place-based decision making forums, including PCN multi-disciplinary teams,
|| Healthy Populations have access to timely population health insight and analytical support
| | Healthy Populations make data available to support clinical trials, real-world evidencing and Al tool development
|
1 Healthy Populations drive ICS digital and data innovation through collaborations with academia, industry and other partners




ICS

Integrated Care System

North East & North Cumbria

For lllustrative
purposes only

WGLL success measures (System)

Average of I1CS score (0-5)

Well Led

Support People

Safe Practice

Success Measure ~

ICS
WGLL Self Assessment

Empower Citizens
5.0

4.0

Ensure Smart Foundations

2.0
1.0

0.0

Healthy Populations

Improve Care

e Total

Iteration

North East & North Cumbria ICS

Digital Strategy 2020 - 2024

|




Strategy is delivery C—

EI Dlgltal dependency ,‘
= Unintended consequences @;%*
= Cyber-threat....
* Digital exclusion B B
> ICS Next steps e —
» ICS Design Framework

» Planning guidance
» What Good Looks Like (WGLL)

= Digital is not an option, but a necessity




ICS Digital Care Programme — Strategy

Integrated Care System

Integrated Care System

North East & North Cumbria




Digital Care Programme - feedback

Questions

1. Do you consider digital to be critical to the future transformation of heath
and care in our region (Y/N)?

2. Do you agree with our strategic approach (Y/N)?

3. Have we captured the key strategic themes (Y/N)?

4. Does our strategic animation describe our ambition in an
understandable way (Y/N)?

**Please use the ‘Menti link’



Thank you for your time

Questions?



