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o
Digital Diagnostics Aims

North East & North Cumbria

* Improve diagnostics processes across the region resulting in improved
patient care

* Introduce digital diagnostic systems to promote collaborative working
and instant sharing of information

* Digital Pathology, Haematology and Radiology

* Digitisation of referral and investigation processes

* Instant sharing of images, results and reports — single patient record
* Reduce double testing

* Able remote working allowing flexible and more efficient working

* Ultimately impacting patient diagnosis timescales
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ICS Digital Systems Connectivity

Integrated Care System

rth Cumbria

* Trusts needed connectivity solution
* Investment was made in a region wide infrastructure solution

* Hub and spoke solution hosted by North Tees was developed for
Digital Pathology

 Network enabled development for Digital Haematology and
Digital Radiology

* Good foundations and learning for further regional digital
projects.
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ICS National Elevation of Diagnostics

Integrated Care System

* Mike Richards report was commissioned by NHS
England

e Recommendations were set out for development of
diagnostics services

* Further national funding became available

* Additional diagnostic services were added to the ICS
programme
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Digital Diagnostic Programme Timeline
2021/2023

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
b e eI e S —
. 5 x Trusts
- Northumbria S
*  Gateshead ]
Digital Pathology
. Enabling Trusts to digitally scan and view‘/
. Enabling technical capability for image sharing _
. Additional scanners procurement (NPIC) -
. Reporting solution procurement (NPIC) -
. Reporting solution roll out _
Digital Radiology —
. Solution design and development
. Technical infrastructure build z
. Sunderland and South Tyneside connectivity ?
. Complete Proof of Concept and sign off t
. Roll out to non PoC Trusts t
Digital Haematology ]
iRefer - Gateshed ———

funding TBC 2022 onwards

Digital Endoscopy TBC
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ICS Benefits Realisation - Digital Pathology

* Instant access, any time, anywhere
* Increased efficiency for MDTs

 Faster referrals and second opinions




@
ICS Benefits Realisation - Digital Haematology

* More timely information

* Artificial Intelligence
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The future of ICS Digital Projects
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Collaboration, Integration and New
Technologies

* Working to develop a focused digital strategy
e Supporting collaborative working across the region

* Recognising and implementing digital solutions to
reduce inequalities

* Harnessing new technologies and investment
opportunities

* Continuous learning and looking to be forerunners for
digital in the UK




ICS Digital Strategy Development

Integrated Care System

North East & North Cumbria

This Strategy is in line with the national strategy for diagnostics and aims to provide a direction of travel to
secure modern diagnostic services for the people of North East and North Cumbria (NENC). The strategy
focuses on the deliverables in the table below taken from the Diagnostics Recovery Strategy (Richards 2020)
and how NENC will achieve these.

New Service Equipment & Digitisation & Delrvering the
Delivery Model Facilities Connectivity Change
Chnical and
Community Expansion and | managerial
Diagnostic Hubs replacement Expm’ Improve access leadership
: across 10 specialist
diagnostic opinion/ o
Pathway Equipmentacit pillars reporting networks
separation of surveys N
acute/elective endoscopy and Standardised Commissioning
cardiorespiratory Skill mix, mult- coding of tests, SG OURCRCES)
task, training develop
New diagnostic Upgrade academies universal test SIM"“'“&' i
technologies Al pathology & e information
genomecs collection

The Diagnostic Strategy is a subset of the ICS Long Term Plan for NENC. Oversight is provided by the
Diagnostics Programme Board.




-




