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Why have a community of practice?

« Share good practice and lessons from what has and
hasn’t worked

« Advice and mutual support on tricky issues

« An opportunity to challenge ourselves and the
programme

« Coming together to innovate around ideas and issues
the community think are important



What’s bothering us?

Having what we need when we need it

Systems and processes getting in the way
The time it takes to do it right

Everyone is under pressure

Unclear funding, competing priorities

Prevention is a gap that people fall through



What’s exciting us?

MDT approaches that work, work!
We are already doing it!

Strong partnerships exist!

When we engage with providers differently

Good quality information and advice




What should we focus on?

Improving the data and how we use it

Building trust to enable collaboration and
shared accountability

Prevention models

Learning from practice, finding opportunities
to develop/scale together




What’s in it for me?

« A group of people with a shared interest in making
things better

« A part of the governance of the programme
* An open invitation to come and have open discussions

« A way to connect with people in different sectors and
different parts of the region

« A chance to show off, and get help



Join us!

« Every three months online for a couple of hours

« We'll have one face-to-face meeting this year

« We're setting up an online space on Future NHS

* Next meeting is 18 June at 2pm

« Contact me: sean.cocking@nhs.net or come say hello!
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